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Primavera Unifier AI-Driven 

Invoice Intake 
Minimize manual steps and double entries. Accelerate financial workflows. Maximize accuracy. 

Solution overview 
Using a large language model (LLM) and Oracle Cloud Infrastructure (OCI) AI 

Services, the AI-driven invoice intake feature extracts, interprets, matches, and 

populates invoice data to create payment application records directly within 

Primavera Unifier. It’s smart enough to accurately decipher inconsistent 

terminology, such as variations in vendor addresses, contacts, product 

descriptions, or even label differences, such as customer versus vendor or item 

versus part. Invoice data is then automatically aligned with project structures, 

down to the cost code level within the cost breakdown structure, or CBS. The 

result is faster invoice processing with high accuracy, timely visibility, and a 

simplified review process. 

 

 

Key features 

 AI-powered data 

extraction 

 Intelligent document 

understanding 

 Automated form 

population in Primavera 

Unifier 

 Line-item matching to 

schedule of values (SOV) 

 Payment application 

record creation 

 Auditable record retention 

 

Business challenges 
Managing large projects and portfolios often means processing hundreds—or 

even thousands—of invoices each month. Doing it manually is time-consuming, 

inefficient, and susceptible to errors. Manual data entry and routing can delay 

payments, frustrate vendors, and lead to payment-related project delays. 

Limited automation across systems and legacy OCR technologies can leave 

finance teams unable to interpret and process complex invoices efficiently, 

slowing them down with repetitive manual processing.  

 

Key benefits 

 Accelerate financial cycles  

 Eliminate manual entry  

 Improve accuracy 

 Free staff for higher-value 

work 

 Expedite payment 

processing 

 Reduce payment-related 

work delays 
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Image 1: Scanned Application for Payment creates Payment Application within Unifier 
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